
ALPHA TEAM MEMBERS 

ANDRESS AREA SCHOOLS 
CYNTHIA STUBBS  

(915) 230-2095 
 

AUSTIN AREA SCHOOLS 
ANA GONZALEZ 

(915) 236-4200 x 64220 
 

BOWIE AREA SCHOOLS 
JULIAN SALINAS 

(915) 236-7000 
 

BURGES AREA SCHOOLS 
CLAUDIA SANCHEZ 

(915) 230-2095 
 

CHAPIN AREA SCHOOLS 
DONNA FRANCO 

(915) 832-6730 X6244 
 

CORONADO AREA SCHOOLS 
DORA NUNEZ 

(915) 236-2000 x62117 
 

EL PASO HIGH AREA SCHOOLS 
MANUEL ARMANDO GALAZ 

(915) 230-2095 
 

FRANKLIN AREA SCHOOLS 
DANIEL ESCOBAR 

(915) 230-2095 
 

IRVIN AREA SCHOOLS 
ALEX GUERRERO 

(915) 230-2095 
 

JEFFERSON/SILVA AREA SCHOOLS 
LESSIE THOMPSON 

(915) 236-7425  
 

ALTERNATIVE SCHOOLS 
VANESSA ESCARENO 

(915) 230-2095 
 

TRUANT OFFICERS 
LARRY AYOUB   EDUARDO RUELAS 

VERONICA TORRES  JESUS QUEZADA 

Phone: 915-230-2095 

E-mail: memendoz@episd.org 
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According to the National Center for 

School Engagement, there are three 

areas of emphasis that are key to the 

success of all students, but, most spe-

cifically, students who are at-risk of 

not attending school on a regular ba-

sis: ATTENDANCE, ACHIEVEMENT, and 

ATTACHMENT.  It is our firm belief that 

we have a solemn responsibility to 

provide the best possible opportuni-

ties for success to each and every 

student in our district.  Our mission is 

simple: We are here  to help kids, no 

matter what! 

Student Level Intervention 

We can work with Tier 2 and Tier 3 stu-

dents on attendance, grades, discipline, ac-

ademic or campus barriers and complica-

tions as well as home issues that interfere 

with achievement. 

 
 

Mass Outreach 

We can conduct campus level meetings for 

targeted audiences for attendance increase 

such as signing parents up for Parent Por-

tal. 

 

Real Time Data Monitoring 

We monitor campus attendance rates daily 

and can assist campuses in developing 

short and long term attendance increase 

plans. 

 

Alpha Team Operations 

If campuses have specific needs, we can pro-

vide ENTIRE TEAM involvement for tar-

geted operations in attendance, data, and 

other needs. 

 
Residence Verification 

We provide investigative and home visit 

services to determine a student’s place of 

residence for enrollment purposes. 

 

AL P H A I N I T I AT I VE  
P R O G R AM  O FF E R I NG S  

Student/Family Needs Analysis 

We will meet with students and families to iden-

tify factors that may be interfering with student 

attendance.  We do this on campus as well as in-

home as needed. 

 

Barrier Removal Services 

Upon analysis, we work with students and fam-

ilies to develop success plans to maximize stu-

dent attendance by helping students to remove 

barriers keeping them out of school. 

 

Referral To Outside Agencies 

If the need arises, we can make referrals to such 

outside agencies as Aliviane, YWCA, Project 

Bravo, Lee and Beulah Moor Home, US Border 

Patrol Project REAL, EPCC,  and other organi-

zations. 

 

Truancy Court Liaison Services 

We provide dedicated JP Court Student Advoca-

cy services including monitoring of attendance 

contracts and court orders for truancy and at-

tendance increase. 

 

Student/Parent Presentations 

We are able to plan and deliver large and small 

group presentations on topics including compul-

sory attendance, court procedures, anti-bullying, 

gang intervention, college readiness and self-

esteem, to name a few. 

 

45 Day Anti-Truancy Plan Services 

We serve as resources for application of Texas 

Education Code requirements for 45 Anti-

Truancy Plans for students and families includ-

ing early intervention services. 

 
 

  
Graduating Senior Services 

We can assist in providing services for graduat-

ing students such as college applications, FAF-

SA and assistance with registration. 

 

CCTA Third Floor 

2851 Grant 

El Paso, Texas 79930 

Phone: 915-230-2095 

E-mail: memendoz@episd.org 
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What is  

The Alpha Initiative? 


